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Organize collaborators  

for a selected topic with 
intended consequences

How-to achieve a tangible, predictable Future by following a 
12-Step Strategic Critical Path of your own invention 

as an individual or member of an Empirical Ensemble.

Identify  
common denom-
inators of intent

List Tangible Activities 
that will indicate progress 

and achievement
Prioritize 
Options

Establish  
Timeline

Set up a System  
for settling disagree-

ments
 

Write a Statement  
of intended consequences

  
Establish Strategy  

and potential strategic 
options

Establish  
Critical Path 

Complete  
Collaboration 
with a WrapRap  

Statement

The Human Species is designed to Collaborate (XX+XY 
Chromosome-Built DNA) and to Cooperate in order to Survive and 
Thrive in a Competitive World. Collaborate = Synergize. Cooperate 
= Teamwork unitized by shared values that can build a Strategic 
Critical Path that creates a competitive advantage.

Building a
12  STEP Strategic 

Critical Path

Set Up 
Milestones 

Initiate Action  
Plan 

“Pragmatic Principles”
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The success of a  
collaboration  

is dependent on the quality 
of the Collaborators — their 
Perceptions, their appropri-

ate/applicable/axiomatic 
Knowledge.

DIY with Mentoring  
= “Learn by Doing” 

(John Dewey)
Builds Ambient Intelligence by 
making “Concepts-in-Context” 
with Consequences — possible.

“By failing to prepare, 
you are preparing to fail.” 

(Benjamin Franklin)

To be a “Collaborator” 
you must make a unique/useful 
contribution to the conversation 

that advances the dialogue 
toward the stated achievement 

of the collaboration.

“Educere”  
= Collaboration 

(to lead out)

COLLABORATION
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Tangible, 
Strategic 

Critical Path
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Building 21st Century Top-Tier Employment Perspectives and Intellectual Capabilities/Competencies that earn Degrees of Strategic Adaptability. 
Website: www.Retrac.com (Presented by Scholastic Engineering) > Email: jcomer@ScholasticEngineering.com
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