A Career Escalator

An Intellectual => an Intellectual Travelator = iT
As in, Do you have iT?

Career Escalators require that we-take-control of our on-the-Job
ravn a ’ h ' Evaluation + Competitive Comparison of our Capabilities and
Competencies. Fortunately, there is a common denominator

Up-the-Organization Activity that can-be simply-applied.

You don’t need A.l. to build your own Intellectual Travelator Building your own unique personal Intellectual Travelator
=> Career Escalator. Building a Personal Intellectual Travelator => a Career Escalator is actually quite simple. (4 STEPS)
involves applying your personal Perspectives to your Work y

Chair/Station/Office Situation and Circumstance — and
is a DIY On-the-Fly activity. {

An Intellectual Travelator is a Career Escalator t
leads to becoming an Age of Automation Empi

1) Where do you want to go — specifically, at this time? + listing
! 3 Whys? (See Retrac.com’s Digression #4)
' 2) Describe your job and your job’s position/contribution to
your company's monitored Workflow. Speculation allowed.
3) Where are you in terms of Intellectual Assets and

Liabilities? Similar to the NFL Draft ratings. Do you have
A the Right Stuff to acquire The Art of being Smarter at
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Ensemble Candidate with Credentials or Y A g this time. (See Retrac.com’s Ring 3: The Art of Being
Rising Star in your current employment. 7 "\ \ Smarter Worksheet and the How-Smart Am-i? Test)
\ 4) Begin Strategic Planning + Strategic Initiation +
—rg —y u have \ \ Strategic Implementation. (See Retrac.com’s Ring 4,

A.l. has no connection to iT. A.L is a Tool. .

A.l. can only be-used to

a totally predictable progression of less than
6 operational inputs or help us learn How-to
do-something we can't do at this time.
Google = How to. Generative A.l. = Can-Do
sometimes. Example: An A.l.-based controller
that could land an airplane in a 45 degree
gusting crosswind would fill POTUS's new
Ballroom and when you flipped the “On"
switch, Washington DC would go Dark +
the aircraft would crash 60% of the time.
Lt. Comer landed his aircraft under the
save circumstances many times. He is 5’8"
and 165Ilbs. The USAF did-Certify that

he had the Right Stuff.

. Back to the
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A One-Room School House

\ Step #1: How-to build a Strategic Plan).

Then build a self-powered + initiate + implement
your Career Escalator.

replicate tasks with

:/ //// The Process for taking control of your Financial
i Future starts with Monetizing your Services.
Y

TOu'cC ¢ Employers Monetize jobs via salary/wage

A schedules. Individual employees can Monetize
their Services by building their own in-house
bonus/promotion iT (Travelator) with a Show-
and-Tell Scoreboard, You manage.

Employers reward/promote Employees who work
Smarter-not-Harder. Smarter = Salary. Harder =
Hourly. Harder = increased off-the-clock. Lowering
hourly wage reduces Costs. Smarter noticeably
improves Workflow and builds a company’s Margins.
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